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CIMS EXPERT CERTIFICATION 
AN ‘IMPORTANT STEP’ IN 
FREUDENBERG’S GROWTH 
STRATEGY 
Freudenberg Home and Cleaning Solutions 
(FHCS) - a leading international company for 
branded cleaning products (Oates, Vileda and 
Research) and systems as well as cleaning 
chemicals – has built its success on detailed 
market expertise, innovation, effective new 
products, a strong customer focus and the 
development of its people.

Being a global organisation, the FHCS team 
decided to work with ISSA Oceania as training and 
certification experts for their team, relying on the 
association’s international network and expertise. 
After a series of consultations, the company opted 
to work towards the CIMS Certified Expert (CCE) 
training. 

The ISSA Cleaning Industry Management 
Standard (CIMS) and Certification Program was 
created for facility service provider organisations 
and applies to an organisation’s management 
structure and performance systems and processes.  

The Program allows organisations to elevate 
their understanding of systems, procedures and 
processes, along with management best practices 
required to lead a quality driven cleaning process.

“FHCS considers CCE Training an important step 
as we execute our strategy to grow into a trusted 
advisor for our partners (distributor and end 
user) – providing specialisation, expertise and 
advice on the products we supply to ensure the 
best outcomes are achieved,” says Mark Phelan, 
Commercial Director – Professional, Freudenberg 
Home and Cleaning Solutions. 

CREDIBILITY & 
CONFIDENCE ON THE RISE
Based on the content and advice provided by 
ISSA, FHCS committed to achieving CIMS CEE 
Certification despite the challenges presented by 
the COVID-19 pandemic. 

“Given the pandemic situation, we had to run the 
CIMS Expert Certification process virtually across 
two days,” says Phelan. 

“The virtual format allowed our state-based teams to 
then work together through the exam which ensured 
collaboration and discussion on the best answers.” 

Now that they are finally out in the field again, 
FHCS teams can see that their credibility has risen, 
according to Phelan. “The main role of CCE Training 
is to aid teams in moving away from conversations 
surrounding product and price to sales with tailored 
solutions. The confidence and morale of our teams 
has improved even more as a result of Certification,” 
he adds. 

TAKING ADVANTAGE OF 
CERTIFICATION
FHCS recently communicated its CIMS CEE 
Certification achievement through a LinkedIn post, 
which has since created significant interest and 
feedback with thousands of views plus a number 
of likes, comments and shares. This provided great 
awareness of the Certification to all the company’s 
connections. 

We will continue to support our 
processes of selling products and 
systems by developing our people 
to provide acreditted advice on the 

outcome that the systems and products 
can provide based on individual 

circumstances. The CIMS Certified Expert 
Training was the first stepping stone 
towards our Subject Matter Experts 

Strategy implementation.

MARK PHELAN
Commercial Director – 
Professional
Freudenberg Home and 
Cleaning Solutions
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ABOUT
With more than 10,500 
members—including 
distributors, manufacturers, 
manufacturer 

representatives, facility management 
organisations, wholesalers, building service 
contractors, in-house service providers, 
residential cleaners and associated service 
members—ISSA is the world’s leading trade 
association for the cleaning industry. 

The association is committed to changing 
the way the world views cleaning by 
providing its members with business 
tools they need to promote cleaning 
as an investment in human health, the 
environment and an improved bottom line. 

Headquartered in Rosemont, Ill., USA, the 
association has regional offices in Milan, 
Italy; Whitby, Canada; Sydney, Australia; 
Seoul, South Korea; and Shanghai, China. 

At ISSA Oceania we understand that 
ongoing learning and professional 
development are vital for business success. 
From the global ISSA Online Learning 
Institute to local public workshops and 
bespoke training solutions tailored to your 
organisation’s learning and development 
needs, ISSA Oceania training program 
ensures access to global knowledge 
and resources, adapted to the regional 
market requirements in consultation with 
acknowledged local industry experts.

CCE Training on its own is enormously valuable, 
but Phelan claims this value increases further when 
linked to other training such as the Accredited 
Auditing Professional (AAP) and the Global 
Biorisk Advisory Council® (GBAC) Training.

“It was a very valuable investment of our money 
and time to further grow our team professional 
expertise by understanding the six critical pillars 
of a Building Service Cleaning Company. We will 
be continuing our education and training journey 
with ISSA in order to continue supporting our 
internal team. Once we complete the AAP course, 
we will be able to link both together as we work 
to provide more advice and specialisation to the 
industry in all its forms,” he says.  

ABOUT
Freudenberg Home 
and Cleaning Solutions 
(FHCS) Australia and 
New Zealand (ANZ) 

business sits within the division providing both 
consumer (retail) products through supermarkets 
and hardware and professional cleaning products 
in the B2B space. The products are sold under the 
brand names Oates, Vileda, Vileda Professional, 
O-Cedar, Gimi, Wettex, Gala and Marigold. 

With 3,220 employees globally, the ANZ team 
consists of 130 employees with a head office 
in Melbourne. The Professional division (B2B) 
services many markets through an extensive 
distribution network in the health, general building 
cleaning, hospitality and facilities management 
markets with a broad range of cleaning products 
and systems focused on equipment, utensils, 
consumables and chemicals.
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CIMS is built around six areas of management best practices, including the 
optional “Green Building”, that have proven to be the foundation of high-
performance, customer-focused, and sustainable cleaning organisations. 

Compliance with the Standard demonstrates that the organisation is structured 
to deliver consistent, quality services.

  Differentiate your organisation from the competition
  Demonstrate your commitment to quality and customer satisfaction
  Improve your overall operations
  Save money.

ABOUT THE CLEANING INDUSTRY 
MANAGEMENT STANDARD & 
CERTIFICATION PROGRAMME

QUALITY 
SYSTEMS

SERVICE 
DELIVERY

HUMAN 
RESOURCES

HEALTH,  
SAFETY & 
ENVIRON-
MENTAL 
STEWARDSHIP

MANAGEMENT 
COMMITMENT

GREEN 
BUILDING

SIX AREAS OF MANAGEMENT 
BEST PRACTICES

WHY SHOULD I BECOME A CIMS 
ISSA CERTIFICATION EXPERT?

Training to become a CIMS Certification 
Expert (C.C.E.) positions an individual as 
an indispensable resource during tough 
times. As customers and organisations face 
budget cuts, professionals need real-life 
solutions to help them deal with the new 
challenges. The good news? The C.C.E. 
program can help!

WHO CAN BENEFIT FROM 
BECOMING A C.C.E.? 

Management. Many supervisors and managers 
have advanced their careers and incomes 
using their CIMS Expert designation. It helps 
demonstrate to finance, procurement and 
C-Suite that managers have the qualifications 
and knowledge to effectively run day-to-day 
operations.
Sales Professionals. The CIMS standard creates 
sales distinction in a hyper-competitive market 
as the conversation moves from product and 
price to sales with tailored solutions.

  issa.com/oceania           
  oceania@issa.com         

  +61 2 9890 4951

For more information about CIMS 
certification and the schedule of 
upcoming industy training, visit  
issa.com/oceania.


