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MASTER YOUR TRADE SHOW PRESENCE IN 6 STEPS FREE ROADMAP

Are you looking into preparing yourself for a trade show in the cleaning industry?

This roadmap will help you to increase your success rate for your next trade show.

It’s all about creating engagement concepts and leave your clients with a fantastic experience.

You need to be unique, creative and able to adapt yourself to your customers’ needs. 

Follow this 6 step roadmap and you will get tools to:

• Increase your customer retention and generate referrals.

• Differentiate from your competitors.

• Make your business scalable.

 

Let’s have a look at how you can transform your business by designing your presence during 

trade shows!

MASTER YOUR TRADE SHOW PRESENCE
START TODAY AND ACHIEVE MORE
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Each day will bring you new challenges. Face your fear and try to overcome it by acting on what

you want to improve and achieve, which will lead to grow. Don’t let yourself slow down by fear 

and make a step to milestone plan on how to reach your goal.

Let’s identify the actions you can take to determine your mission.

• Make a vision board with inspiring images or mindmap to learn more about yourself.

• What do you like to do?

• What are you good at?

• Which market do you want to serve? (try to be very specific and choose a niche)

• What do you prefer to outsource?

• Where can you make a difference or add value? (find out your competences and qualities)

You have analyzed yourself and are now visualizing your goal. Visualizing will bring you closer 

tosuccess and recognize things that cross your path and act on that.

-  Why do you want to master your presence?

-  What makes that important to YOU?

-  What else will be possible when you have a successful presence?

You are in control of being a positive person and do what you want.

STEP 1: DEAL WITH CHALLENGES 
& FOCUS ON YOUR QUALITIES

STEP 2: VISUALIZE AND KEEP CONTROL
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Talk with inspiring people first before you create your offer, course, product, or service. 

Make yourself vulnerable to others and show them you are open to learn. Find out their needs,

problems and how you can add value. Create a plan and questionnaire for your ‘potential’

customers.

Here’s how you can engage:

-  join LinkedIn groups and engage regularly in those groups

-  create and send out surveys

-  talk to people – calls, direct messages, emails

You have found your ideal customer. Now start to find out how your ideal presence looks like and

what kind of approach fits the need of the customer. Brainstorm with your team. Involving them 

inthe process will lead to better results. Creating connection, impact and interaction will help to

create a memorable presence.

STEP 3: ANALYZE AND HELP 
YOUR CUSTOMER

STEP 4: YOUR IDEAL CUSTOMER 
AND PRESENCE
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It’s important not to waste time on things that do not or hardly yield anything. You can use the

80/20 rule for this. Which 20% of your customers provide 80% of your turnover? Find out as well

your Return On Investment (ROI).

You have a clear vision for your company and a great elevator pitch, so now you can choose your

team and start your marketing campaign. Power of repetition is key in this campaign. ‘Potential’

clients must be made aware of the product or service multiple times. Therefore choose 3 to 5

promotional moments and link your marketing to these moments. Keep on tracking your Key

Performer Indicators (KPI) during this process.

Think of products or services that you can promote in this campaign, that gives your customer

value. Such as a valuable document with tips, discounts or interview about an inspiring topic.

STEP 5: DETERMINE YOUR BUDGET

STEP 6: START YOUR PROMOTION
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You may know us from our 75 years of experience in the cleaning industry, our innovative award 

winning product Enozo which provides detergent free cleaning, our succes story in the world of 

hygiene and facility, and drive to be the gamechangers in Hygiene & Health, Hospitality & Happi-

ness. 

We attracted big names of clients over the years, because we have in-depth knowledge about the 

market and above all care for the people who are working hard together with us to make 

the world a cleaner and healthier place to live in. 

We believe that maintaining our society in a sustainable way contributes to a higher quality 

of life and that health is fundamental to prosperity. Therefore we are on a journey to educate 

the world about cleaning. An industry that is mainly only spoken about when people experience 

something that is not clean. Cleaning is taken for granted. However, what happens when it is 

not clean? Consensus Group has those answers and has the privilege to share the solutions 

for your needs. 

Are you ready to make a change and join us in this new wave of cleaning? Together we can:

-  reduce the amount of plastic to protect ocean wildlife

-  create a safer work environment for cleaners

-  save cost on transport, raw material and labor

-  make companies more sustainable

-  offer employees a healthier and happier workplace

-  improve the quality of life and prosperity

Learn more about 
Consensus Group 

and what we can do 
for your business!

HELLO, 
WE ARE CONSENSUS GROUP!
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Please send an email in case you have any questions. 

Our team is ready to help you raise your value in 

the cleaning industry and master your success. 

We look forward to hearing from you!

MAKE AN APPOINTMENT 
FOR MORE INFORMATION

Scan the QR code 
and schedule your 
appointment now!
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